Leesville Road High School

Home of the Pride
Pride Athletic Club
Meeting Minutes, October 13, 2009

PAC President, Lee Foreman, called the meeting to order at 7:00 pm.
Minutes — Minutes from the August 31, 2009 meeting were approved.

Cap 7 Soccer Tournament — It was announced that Leesville will be
hosting the tournament with games played as follows: 10/26 — four games at
higher seed schools; 10/27 — semi-final games; and 10/29 — championship
game.

Treasurer — Lee will follow up with Jay Wooten on the possibility of
changing our fiscal year to operate on a calendar year. Treasurer Martha
Radulovich noted that PAC paid for two additional stanchions. This was
two more than we had originally agreed.

Cash Balances as of October 13, 2009

Checking $97,603.63
Money Market 51,529.61
Certificate of Deposit 21,000.00
Total $170,133.24

Programs — April announced that she is waiting for the printer to send us a
bill that has been reduced due to the printer omitting five of the sponsors.
Those omitted included Alternative Tree, Margaux’s, State Construction,
and Dr. Kent. Coaches Night went well, as did Sponsor Night. She
presented some ideas that we could use next year that she saw at
Wakefield’s sponsor night; for example, the sponsors are given plaques in a
ceremony held at halftime.



Athletic Director — Jack updated PAC regarding the quotes for
improvements proposed by LRHS. The mat is to be ordered by the cheer
coach. Leesville’s football team will now exit through the main stadium
entrance. Visiting teams will exit the same gate they use to enter.

Sample shirts for coaches are in for coaches to review. A majority of them
asked that they be made of the Dri-Fit material. The short sleeve dri-fit shirt
is the least expensive. PAC will offer to pay $50 toward each shirt.

Jack received two quotes for the backstop - $21,000 and $18,500. The press
box/concession stand (20x14) - $13,000 wired. The storage building -
$13,000 (20x15, unwired). A quote for concrete under the pole vault pit -
$2900. For concrete around the baseball field (under stands) - $16,000.

PAC does not think the press box/concession stand is an immediate need.
Another suggestion for improvement/replacement is a new PA system for
the stadium. Jack is to obtain more quotes on these items and PAC will vote
on them at the December meeting.

Membership — Donna Davis and Sallie Burns announced a total of $38,750
in memberships to date. That includes 239 family passes and 77 individual
passes. They presented an idea to increase memberships by using incentives
tied to the passes such as discounts, special treats, etc. The price of the pass
would be reduced to $50 and we’d advertise the savings realized by having a
pass vs. paying to enter a certain number of sporting events throughout the
year. Discussion tabled.

Meeting adjourned at 8 p.m. Next meeting will be November 2, 2009
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