Leesville Road High School

Home of the Pride
Pride Athletic Club
Meeting Minutes, February 8, 2010

PAC President, Lee Foreman, called the meeting to order at 7:00 pm.
Minutes — Minutes from the December 7, 2009 were approved.

Financials — First statement based on school calendar year was distributed
and approved.

Checking $96,148.21
CD (SunTrust, 7/24/10) 21,000.00
Money Market 51,575.94
Total $168,724.15

Martha Radulovich noted that PAC can get the sales tax we are charged
refunded provided we purchase items using the PAC debit card or PAC pays
for items directly to the vendor instead of reimbursing parents who purchase
items. PAC is to be refunded $1452 in sales tax.

PAC voted to allocate $50 per person for Leesville’s State 4A Cheerleading
Champs. Jay Wooten will coordinate with Shelly Reathaford.

Golf Tournament — Bill Nolan outlined plans for this year’s golf
tournament. In a recap of 2009’s tournament, he noted the following
suggestions:

o Only eight out of the 52 participants had ties to LRHS; we need
have more participants from Leesville;

o PAC members should each be responsible for signing a
foursome;



o Each sport at Leesville should be represented;

o Mr. Lyons will record a phone message announcing the
tournament and encouraging participation;

o The registration form will be put on the website;

o Twenty volunteers are needed;

o Approximately 25 prizes are needed.

Camps - Butch Humphrey reported that PAC’s goal is to have everyone
possible register for the camps online. The camp list he distributed was
incomplete with Volleyball and Wrestling to be added (duration of each to
be determined). Softball will offer a one-day camp on July 24th.

Discussion began regarding camp start and ending times. PAC agreed that
each camp should begin at the same time, with a full day from 8-4 and a
half-day from 8-12. The cost will not change this year; however, a $120
processing fee will be charged for mail in applications. Signs to be placed at
elementary schools will be made but cannot be erected until Wake County
approves.

Continuing early drop-off was debated. It was suggested having teen
helpers handle that from 7:30 until the 8:00 start times in the multi-purpose
room.

Martha will check our records for camp insurance payments and
requirements.

Bus - Jack Rogers announced that Wake County gave Leesville a bus in
November. He reminded PAC that Wake County provides our school with
two buses; the school must purchase any additional buses. Once purchased,
Wake County takes ownership of the bus but the school is responsible for
making any necessary repairs. Anyone can drive a mini-bus; however, the
driver of anything larger must have a certified driver’s license.

One of our small activity buses broke down in route to an event. Jack
presented our options:

1)  Rebuild the current bus, estimated at $14,000.
2.)  Purchase a new bus, estimated at $40,000.



3.) Purchase a used bus, estimated at $25,000-28,000, and typically
takes 6-8 weeks to receive.
After discussion, it was clear that we must have another bus — new or used —
to replace the one that has died. PAC agreed to wait for Jack to get more
information on a used one and the cost of a new one.

PA System — Installation will take about three weeks once the job is
approved. PAC approved it to begin.

Other Business — Jack announced that the coaches’ shirts had been ordered
and the work on the closet has begun.

Next Meeting — Lee noted several issues that are becoming critical to be
addressed: officers for next year and concessions. The next meeting will be
March 1, 2010.

Meeting was adjourned at 8:30 pm.

Attendees:

Lee Foreman

April Lyon
Charlotte Griffin
Martha Radulovich
Jay Wooten

Bill Nolan

Butch Humphrey
Sallie Burns
Donna Davis

Jack Rogers

Mr. Scott Lyons, Principal

Minutes submitted by Charlotte Griffin, Secretary






